2012
Concepts about enriching curriculum learning with employers are shaped within plans for a free
school in Bradford in partnership with the Institute of Directors and Academies Enterprise Trust.

2013
‘Unlocking Talent & Potential’ initiative is started – one of 30 projects ‘to pioneer innovative ideas’
that were funded through the Department for Communities & Local Government.

2014
The emerging ‘Unlocking Talent & Potential’ model is tested in schools in Bradford, Birmingham and
Croydon – but also in Pakistan (British Council project) and Poland (Erasmus+ project).
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2015
Successful completion of the ‘Unlocking Talent & Potential’ programme, involving over 7,000 young
people across 65 schools.
‘… I’m proud to see this programme … create a legacy that will build
the capacity of schools to ease the transition from school to work …’
Lord Ahmad (Department for Communities & Local Government)

2016
Forum Talent Potential CIC is set up, along with an online MOOC with CPD resources for the
programme, which is cited in the ‘London Ambitions’ curriculum and covered in education media.
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2017
Forum Talent Potential is selected as part of the Gatsby National Benchmarks Pilot and as one of a
handful of providers in the £1.5m ‘Careers Local’ initiative in the East Midlands.

2018
Having reached 12,500 young people, Forum Talent Potential is chosen as a ‘Key Resource’ for the
Greater Manchester Career Hub and presents at the National Careers Summit and other events.
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2019
Forum Talent Potential continues to attract interest at a national level, being featured in
publications about good practice and through partnerships with other leading initiatives.

STEM Learning chooses Forum Talent Potential to describe and illustrate good practice in a MOOC
launched to help teachers discover how to embed careers learning within STEM subjects.

As part of a consortium commissioned to develop careers-related learning in primary schools in
Derby, Forum Talent Potential is chosen to lead the CPD programme that includes schools working
collaboratively to bring classroom learning to life in partnership with local employers.
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2020
Academies Enterprise Trust (AET) has a national presence with a family of nearly 60 schools that is
dedicated to education that paves the way for young people to go on to lead remarkable lives.
Forum Talent Potential is chosen to work with the central curriculum team and teachers and careers
leaders, initially within targeted pilot schools, to develop curriculum projects that integrate careers
learning into curriculum - using curriculum requirements as the ‘driver’ and the world of work as the
resource. The work aligns with AET’s strategic commitment to Mastery Flow, not only resulting in
the creation of exemplar resources and processes that every school can use, but also helping to build
internal capacity through training of key staff.

Careers Hubs and other school networks ask Forum Talent Potential to deliver workshops and
webinars, reflecting the national interest in bringing classroom learning to life by embedding
encounters with employers within the curriculum. These events are characterised by use of recent
case study examples, practical advice about implementation in schools and free CPD resources.

Forum Talent Potential CIC is accepted as a member of the Fair Education Alliance, a coalition of
over 150 organisations bringing about lasting change at a local and national level, using its collective
voice and resources to end educational inequality. Forum Talent Potential participates in a subgroup, coordinated by Business in the Community, to work with careers leaders.
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The Careers & Enterprise Company cites Forum Talent Potential in its guidance for schools and
colleges seeking to meeting the Gatsby Benchmark 4, highlighting the six-step CPD process and
directing them to the, ‘… numerous examples of how teachers have utilised the opportunities with
local employers to enhance their existing curriculum and subject matter’.

Openlearning chooses to promote Forum Talent Potential’s online CPD resources through its global
marketplace. This learning platform is proven to show 18 times more engagement than others.
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2021
As part of a wider initiative to promote careers within Allied Health Professions in the NHS, Forum
Talent Potential is chosen by Health Education England to deliver a series of curriculum projects,
initially within secondary schools and then involving primary schools, starting from reception classes.
The projects are developed jointly with the curriculum team and teaching staff across schools in the
Academies Enterprise Trust.

The Careers & Enterprise Company launches its ‘My Learning, My Future’ suite of resources,
designed to help teaching professionals speak confidently about careers related to their subjects, as
well as the various pathways and skills needed by employers. Forum Talent Potential is cited among
the acknowledgements.
Case studies from Forum Talent Potential are included in each of the Inspiration Guides, which states
that, ‘Forum Talent Potential is a tried-and-tested CPD process that builds the capacity of teaching
professionals to create meaningful learning experiences in partnership with local employers and
equip young people for life beyond school. It helps fulfil Gatsby benchmarks for ‘Good Career
Guidance’ and Ofsted requirements for a ‘Rich Curriculum’ and each child’s ‘Personal
Development’, contributing to school improvement strategies.’
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The West of England Combined Authority is the first Careers Hub to take advantage of a new CPD
programme that avoids the disruption and cost of conventional training and trains a group of
experts, enabling them to help other practitioners.

The training programme took place during probably one of the most challenging periods for teachers
and school leaders and still resulted in a dozen exemplar curriculum projects across Key Stage 3/4
and subjects: Science, Maths, English, Modern Foreign Languages, History and Hospitality &
Catering. In addition to three plenary training sessions, careers leaders and teaching staff received
remote support over two terms, concluding with an event coordinated by the Careers Hub to share
the good practice.
'I’ve been really pleased with the project and your procedure has really helped to generate a great
project. I feel like we have a reliable recipe from which we can cook up some more BM4 projects in
the future.'
(Gordano School, near Bristol)
The Careers & Enterprise Company shares this successful programme with other Careers Hubs, many
of which enquire about running train-the-trainer initiatives in their own localities.
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2022
Throughout the 2021-22 academic year, the virtual CPD model that had been tested in the West of
England Combined Authority is commissioned by CEC Careers Hubs elsewhere and by another large
multi-academy trust.

A national training day for 100 teachers and school leaders involved in the Teach First training
programme for Careers Leaders features a keynote session about Forum Talent Potential to share
‘… expertise and experience on best practice in creative and innovative ways to bring curriculum
learning to life in partnership with local employers.’
Forum Talent Potential is also asked to contribute to a key part of the training programme for
international students studying online for a PGCE at The University of Buckingham.
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